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Organizations, E- such as online public services increase transparency, efficiency and
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governments, organizations, companies, and civil society in managing
multifaceted global challenges. When embodying these ideas, these
observations compensate for the existing shortages in the literature by
providing a systematic understanding of how different globalization
presupposes governance adaptability and inclusiveness. As a result, it
is argued that public administration in the conditions of the modern
globalization process needs innovative leadership, diverse
stakeholders’ cooperation, and focus on ethical sense in terms of
uncertainty and variety of the global world. The findings of this study
are important to policy makers concerned with building strong and
adequate public administration for responding to the challenges
arising from globalization.

Introduction

Public administration and policy making are pivotal in shaping the social, economic, and
political landscapes of nations worldwide. In the era of globalization, these fields have
undergone significant transformations, influenced by cross-border interactions, technological
advancements, and the increasing interdependence of nations. Understanding the dynamics of
public administration and policy making in a global context is essential for addressing the
complex challenges faced by contemporary societies (Farazmand, 2023). This study aims to
explore these dynamics, examining how globalization influences public administration
practices and policy making, the roles of international organizations and transnational actors,
and the best practices for effective governance in a globalized world (Raihan et al., 2023).
Globalization, characterized by the growing interconnectedness and interdependence of the
world's economies, societies, and cultures, has profound implications for public administration
(Keohane & Nye, 2020). It necessitates a rethinking of traditional governance structures and
processes to accommodate the fluidity and complexity of global interactions (Laihonen &
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Huhtamaki, 2023). The influence of globalization on public administration is multifaceted,
impacting various aspects such as policy formulation, implementation, and public service
delivery. As Kuzmin et al. (2020) note, globalization has led to the emergence of new
governance models that emphasize networked and collaborative approaches, moving away
from hierarchical and bureaucratic systems. One significant aspect of globalization's impact on
public administration is the increased involvement of international organizations and
transnational actors in policy making (Farazmand, 2023). Institutions such as the United
Nations (UN), the World Bank, and the International Monetary Fund (IMF) play crucial roles
in shaping national policies, particularly in developing countries (Head, 2021). These
organizations provide financial assistance, technical expertise, and policy guidance, often
influencing domestic policy agendas and priorities (Shafritz et al., 2022). the World Bank's
structural adjustment programs have been instrumental in reforming public administration
systems in many African and Latin American countries.

Moreover, transnational actors, including multinational corporations, non-governmental
organizations (NGOs), and advocacy networks, also significantly impact public administration
and policy making. Multinational corporations, through their economic power and lobbying
efforts, can shape policies that affect their operations and investments (Downie, 2022). NGOs
and advocacy networks, on the other hand, often push for policy changes on issues such as
human rights, environmental protection, and social justice (Knuckey et al., 2020). These actors
contribute to the globalization of public policy, where domestic policies are increasingly
influenced by global norms and standards. The role of technology in global public
administration cannot be overstated. Technological advancements, particularly in information
and communication technologies (ICTs), have revolutionized public administration by
enhancing the efficiency, transparency, and accessibility of public services (Demestichas &
Daskalakis, 2020). E-government initiatives, for example, have transformed the way
governments interact with citizens, providing online platforms for service delivery, information
dissemination, and citizen engagement (Vrabie, 2023). The adoption of big data analytics,
artificial intelligence, and blockchain technology further promises to enhance decision-making
processes, improve accountability, and combat corruption (Chattu, 2021.

Globalization also poses significant challenges to public administration. One major challenge
is the need for public administrators to navigate the complexities of a globalized environment,
which often requires balancing national interests with global considerations (Sun et al., 2021).
This includes managing the impacts of global economic fluctuations, addressing transnational
issues such as climate change and pandemics, and ensuring compliance with international
agreements and standards. Additionally, globalization can exacerbate inequalities, with
marginalized communities often bearing the brunt of its adverse effects. Public administrators
must therefore adopt inclusive and equitable approaches to policy making to ensure that the
benefits of globalization are shared widely. Best practices in global public administration
emphasize the importance of adaptive and innovative leadership, collaborative governance, and
a strong emphasis on ethical standards. Adaptive leadership is crucial for responding to the
rapid changes and uncertainties of a globalized world (Dunn, 2020). Leaders must be able to
anticipate and respond to emerging challenges, leverage new opportunities, and foster a culture
of continuous improvement. Collaborative governance, which involves the participation of
multiple stakeholders, including government agencies, private sector entities, and civil society
organizations, is essential for addressing complex and interconnected global issues. This
approach promotes inclusivity, transparency, and accountability, leading to more effective and
sustainable policy outcomes.
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Methods

The study uses a qualitative research paradigm to examine the phenomenon of public
administration and policy making in the global environment. Thus, quantitative research
approach was selected in order to comprehend in detail the impact of globalization on public
administration processes, roles of the international organizations and transnational actors and
the contemporary best practices of public administration in the environment of globalization.
As such, this kind of approach helped provide scope for focusing on a highly multifaceted
process that cannot be easily captured in numbers. The study employed a multiple-case design
to cover distinctive scenarios of public administration and policy making in diverse world
contexts. In doing so, it presented a coherent account of the manner various nations and areas
respond to and engage globalization and its consequences. Each of the case studies was chosen
in accordance with the formulated research objectives; the countries under analysis have
undergone significant changes to their systems of public administration as a result of
globalization processes.

Both qualitative and quantitative data were obtained through informal interviews, document
reviews, and participant observation. Semi structured interviews were carried out with the
participants such as government departments, international organisations, non-governmental
organisations & professionals in the field of public administration. These interviews offered
the perception and experience of different policy actors in the global policy making system as
well as their plans. We used a semi-structured interview approach to ensure that the participants
could exposit themselves in details without the rigidity when answering fixed questions.

Various policy papers, policy papers, government reviews, and guidelines posted by
internationally based organization, and public administration reforms case studies were used.
This kind of secondary data was quite handy to have a feeling of how globalisation is impacting
on public policy and ad admin practices. The intensions of the document analysis were to find
out the patterns, the rhythm, or the trends regarding global public administration reforms,
cooperation with the administrations of other countries, and the impacts of the policy on the
international level.

The researcher also used participant observation by attending various relevant international
conferences, policy forums and public administration workshops. These events gave a rich and
first-hand insight on how global discussions and collaborations affect policy and governance
practices. Since the data were collected from participants, thematic analysis was conducted on
the data collected. Data analysis implied a qualitative coding of the collected information, so
that major specifics of the impact of globalization on public administration and policy-making
could be revealed. Thematic analysis helped the researcher in organizing the data into broad
conceptual categories including; International organisation, Transnational actors, Technology
and impediments to world governance.

In development of the codes, thematic analysis based on constant comparative method was
used by comparing data across different cases and data sources. It also helped to validate new
themes and to increase consistency of the process; This iterative process also strengthened the
study outcomes. Moreover, to enhance internal validity, inter-observer reliability, and
credibility, the data was sources from interviews, documents, and participant observation and
the findings were cross-checked and compared. Besides, to test the credibility of the
interpretations, member checking was performed by presenting the received interview
transcripts and initial analysis results to those of the participants.
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Results and Discussion

As the state faces new challenges in the context of globalization, knowledge about the
involvement of international institutions, non-state actors, and, at last, new technologies in the
processes of nation-state regulation is becoming vital. The purpose of the proposed research is
to analyse the impact of globalisation on policy making and public administration with
reference to the role of global organisations, the use of IT applications, and shift to shared and
flexible policy implementation approaches. Analyzing the case studies and using the data from
the interviews, the research investigates the aforementioned factors to understand the modern
issues in public administration and provide a clear picture of the key elements to good
governance in the context of globalization.

Presentation of the findings from interviews and document analysis

The findings of this study, derived from both interviews and document analysis, provide
valuable insights into the role of public administration and policy making in the context of
globalization. Interviews were conducted with policymakers, public administrators, and
experts from international organizations to gather diverse perspectives on how globalization
influences national policies, governance practices, and public administration systems.
Additionally, document analysis of policy papers, reports, and global governance models
allowed for a deeper understanding of the frameworks that shape policy-making processes.

One key theme that emerged from the interviews was the increasing involvement of
international organizations and transnational actors in shaping national policies. A policymaker
from a governmental agency noted,

"The role of organizations like the UN and IMF in policy formulation cannot be
overstated. Their influence is particularly evident in areas like economic governance,
where their recommendations often become the basis for national reforms."

This highlights the significant impact of global institutions on domestic policies, particularly
in developing countries where international funding and expertise are often integral to policy
decisions.

Another prominent finding was the growing reliance on technology in public administration,
particularly in improving transparency, accessibility, and service delivery. An interviewee from
a public sector organization mentioned,

"E-government initiatives have become a crucial part of policy implementation,
allowing us to bridge the gap between citizens and the government, especially in a
globalized world where rapid communication is essential.”

This statement underscores the role of technological advancements in modernizing public
administration systems to better serve the needs of citizens in a globalized context.

Document analysis further revealed how globalization has influenced the adaptation of public
administration models. A key report from an international organization highlighted the shift
towards networked governance, where decision-making is decentralized, and collaboration
among multiple stakeholders is prioritized. The report states,

"Globalization has necessitated a move from traditional hierarchical governance
structures to more collaborative and inclusive models that engage a variety of actors
across borders."

This document also establishes the essential fact that today’s governance structures are more
often being defined by multi-stakeholder collaborations involving governments, international
organizations, and other commercial actors.
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Altogether, there is highly valuable and cohesive body of research that depicts how
globalization influences the content and functioning of public administration and policy
making. Thus, they emphasize on the intergovernmentalism, innovation, and multiscalar
governance for managing the manifold issues of the globalized world. The interview and
document analysis results support the idea that public administration cannot remain stagnant
and has to change in response to the globalization’s impact on institutions, stressing inclusive,
transparent, and innovations-based practices.

Influence of International Organizations on National Policy and Public Administration

The influence of international organizations on national policy-making and public
administration has become increasingly significant in the context of globalization. Findings
from this study indicate that organizations like the United Nations (UN), International
Monetary Fund (IMF), World Bank, and World Trade Organization (WTO) play a pivotal role
in shaping national policies, particularly in developing countries. Their involvement extends
beyond financial support to include policy guidance, technical expertise, and frameworks that
often dictate national reforms.

One of the most critical areas where international organizations exert their influence is in
economic governance. Policymakers interviewed for this study highlighted that
recommendations from the IMF and World Bank often serve as blueprints for national
economic reforms. As one interviewee from a governmental agency stated:

"The role of organizations like the UN and IMF in policy formulation cannot be
overstated. Their influence is particularly evident in areas like economic governance,
where their recommendations often become the basis for national reforms."

This brings out the role of international organisations in influencing budgets, polices on
revenues, debts and economic growth structures, especially among nations that borrow money
to finance their projects. Almost all the loans and grants that come with the conditions set by
the organizations such as the IMF comes with the structural adjustment programmes in areas
such as growth stability, deficit cuts and the liberalization of markets.

This paper also acknowledges that international organizations have important influence on the
patterns of social policies and the public sectors reforms as well. the United Nations and World
Health Organisation have played a critical role in advancing advocacies on health, education
and social well-being policies. Besides offering cash resources for funding, these organizations
offer guidelines that assist governments in shaping the country’s social policies in concurrence
with the international standards. A qualitative analysis of policy papers in these organizations
indicates that international standards establish reference points for national policy reforms in
these sectors that include healthcare, education and social security.

promoting good governance, monitoring and mitigating corruption are key and important areas
where this agency makes its influence felt. The UN Development Programme (UNDP) or
Transparency International for example campaign for improvement in the governance
measurements which improve transparency in their work and in the law. Such activities are
usually linked with finance and resources, and therefore national governments tend to pay
much attention to the compliance with such standards.

An interviewee noted:

"International organizations push for governance reforms, especially in developing
countries. Their emphasis on transparency and accountability has led to significant
changes in how public institutions operate."”
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The adoption of international best practices in governance, driven by these organizations, has
led to reforms such as the establishment of anti-corruption agencies, the adoption of e-
governance platforms, and the implementation of public financial management systems.

While the influence of international organizations is often seen as beneficial, particularly in
fostering economic and social development, it is not without challenges. Several interviewees
expressed concerns about the pressure to adopt policies that may not align with national
priorities or socio-cultural contexts. There is a growing critique that the involvement of these
organizations can lead to a "one-size-fits-all" approach to policy-making, which may not be
suitable for all countries. This can result in policy reforms that are technically sound but lack
local ownership and contextual relevance.

The findings highlight the delicate balance between leveraging international expertise and
preserving national sovereignty. Policymakers emphasized the need for flexibility in adapting
international recommendations to fit local contexts. As one public administrator observed:

"The challenge lies in aligning global recommendations with local realities. It’s about
finding a balance between following international guidelines and addressing the unique
needs of our population.”

This highlights the need for a more nuanced approach, where national governments actively
engage in dialogue with international organizations to tailor policy frameworks that align with
local priorities while meeting global standards.

Case Studies Highlighting Successful Global Governance Models

This section presents detailed case studies that illustrate successful global governance models.
These examples demonstrate how international cooperation, technological advancements, and
innovative governance frameworks have addressed complex global challenges, providing
valuable insights for other nations. The following case studies emphasize multi-stakeholder
collaboration, adaptive policy strategies, and the role of technology in modern governance.

The European Union's Digital Single Market (DSM) initiative serves as a compelling example
of a governance model aimed at fostering economic integration and digital innovation among
its member states. the DSM seeks to dismantle regulatory barriers, thereby creating a seamless
online market that benefits consumers and businesses alike. The initiative is built around three
core objectives: enhancing access to digital goods and services, creating an environment
conducive to the development of digital networks, and leveraging the growth potential of the
digital economy.

Regulatory Harmonization has been a cornerstone of the DSM’s success, effectively reducing
cross-border barriers that previously hampered the flow of digital services. One of the
policymakers interviewed highlighted,

“The harmonization of regulations across the EU has allowed businesses to scale their
digital services more efficiently, thereby enhancing competitiveness within the region.”

This streamlined regulatory environment has enabled businesses to operate seamlessly across
member states, leading to increased digital trade and innovation.

Another significant aspect of the DSM is its focus on Consumer Protection and Privacy. The
introduction of the General Data Protection Regulation (GDPR) set a new global standard for
data privacy, influencing policies beyond the EU's borders. As noted by a legal expert
interviewed,
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“The GDPR not only ensures consumer protection within the EU but has also pressured
non-EU companies to adopt similar data protection standards, thus extending its
influence globally.”

The GDPR’s impact underscores the EU’s ability to set international norms through robust
governance frameworks.

The DSM also thrives on Public-Private Partnerships, fostering collaboration among
governments, private enterprises, and civil society. An EU official emphasized,

The success of the DSM can be attributed to the collaborative efforts between public
entities and private tech companies, which have driven innovation in areas such as e-
commerce and digital infrastructure.”

This multi-stakeholder approach has positioned the EU as a leader in digital governance,
serving as a model for other regions aiming to enhance their digital economies.

Rwanda’s e-government initiative, known as Irembo, exemplifies how a developing nation can
harness technology to revolutionize public service delivery. Irembo is an online platform that
offers over 100 public services, such as birth registrations, business permits, and land
registration services, significantly streamlining bureaucratic processes.

Government Commitment has been pivotal to [rembo’s success, driven by strong political will
and a clear vision for digital transformation. A senior official from Rwanda’s Ministry of ICT
stated,

“Our government recognized early on that embracing technology was essential for
improving governance and service delivery, especially to reach citizens in remote
areas.”

This commitment is reflected in Rwanda’s Vision 2020, which aims to transform the country
into a knowledge-based economy.

The initiative’s success is further supported by substantial investments in Infrastructure
Development. By enhancing ICT infrastructure and promoting digital literacy, Rwanda has
facilitated widespread adoption of online services. One interviewee from a public sector agency
noted,

“The government’s investment in internet connectivity and training programs has
empowered citizens to access e-government services, even in rural regions.”

This focus on accessibility has not only improved the efficiency of public services but also
fostered greater citizen engagement with the government.

Irembo’s User-Centric Approach is another critical factor, focusing on reducing bureaucratic
hurdles and making government services more accessible. As an Irembo project manager
explained,

“The platform was designed to simplify service access, with user-friendly interfaces
and support systems that cater to citizens’ needs.”

This user-centric design has led to high satisfaction rates among citizens and businesses,
positioning Rwanda as a leader in digital governance in Africa.

Singapore’s Smart Nation initiative, is a comprehensive model for integrating technology into
urban governance to enhance quality of life. This initiative focuses on sectors such as
healthcare, transport, urban living, and public services, with the goal of transforming Singapore
into a digitally empowered nation.
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The Integrated Data Platforms used in the initiative, such as the National Digital Identity (NDI)
system, have played a crucial role in ensuring seamless data sharing across various government
agencies. A senior IT official in Singapore noted,

“By leveraging integrated data systems, we can deliver personalized services to citizens
while ensuring data security and privacy.”

This integration not only enhances service delivery but also builds trust among citizens
regarding the use of their data.

Public-private collaboration is a hallmark of the initiative, as demonstrated by Singapore's
emphasis on Public-Private Partnerships. According to a tech entrepreneur involved in the
project,

“The success of Smart Nation lies in our ability to leverage the strengths of both the
public and private sectors, which has spurred innovation in areas like smart mobility
and urban planning.”

These collaborations have enabled Singapore to implement advanced technologies like
autonomous vehicles and smart sensors, making it a global leader in smart city development.

Moreover, the initiative aligns with Sustainable Development Goals by integrating smart
technologies to optimize energy use, waste management, and water conservation. An
environmental policy expert highlighted,

“Smart Nation’s focus on sustainability has not only improved urban living standards
but also aligned Singapore’s development with global sustainability targets.”

This alignment has contributed to Singapore’s reputation as a model city-state for sustainable
urban governance.

The Paris Agreement, adopted in 2015, stands as a landmark in global environmental
governance, bringing together nearly 200 countries to collectively combat climate change. The
agreement aims to limit global temperature rise to well below 2°C above pre-industrial levels,
with efforts to limit the increase to 1.5°C.

A central feature of the Paris Agreement is its Legally Binding Commitments. All signatories
are required to set and update their Nationally Determined Contributions (NDCs) every five
years, creating accountability at the international level. An environmental policy advisor
remarked,

“The binding nature of the Paris Agreement ensures that countries remain committed
to their climate goals, fostering a sense of shared responsibility.”

This legally binding framework has incentivized countries to adopt more ambitious climate
policies.

The agreement’s emphasis on Flexibility and Inclusivity allows countries to set their targets
based on national circumstances, promoting a more inclusive approach to climate action. A
diplomat involved in the negotiations stated,

“By allowing countries to tailor their commitments, the Paris Agreement respects the
diversity of national contexts while encouraging global solidarity.”

This flexible approach has facilitated broader participation, even from countries with varying
levels of economic development.

South Korea’s response to the COVID-19 pandemic has been widely recognized for its rapid,
coordinated, and technology-driven approach. The government implemented an aggressive
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testing, contact tracing, and quarantine system that helped contain the virus’s spread without
the need for nationwide lockdowns.

The use of Technology-Driven Solutions was critical to South Korea’s pandemic response. A
public health official commented,

“Our ability to leverage digital tools, such as contact tracing apps and real-time data
dashboards, was essential in controlling the spread of COVID-19.”

This technology-centric approach enabled South Korea to act swiftly, providing timely
information to the public and ensuring effective containment measures.

South Korea’s strategy also emphasized Transparent Communication, which helped build
public trust and compliance. A communication expert noted,

“The government’s consistent and transparent communication with the public was key
to managing the crisis, as it fostered trust and encouraged cooperation.”

This transparency was crucial in maintaining social cohesion during the crisis, highlighting the
importance of clear communication in governance.

The findings of this study highlight significant insights into the evolving role of public
administration and policy-making in the context of globalization, providing a comprehensive
understanding of how international organizations, technological advancements, and adaptive
governance models influence national policies. This research addresses critical gaps in existing
literature by exploring the nuanced impact of globalization on public administration,
particularly in developing countries where external influences are often more pronounced.

One of the key contributions of this study is its exploration of how international organizations
influence national policy frameworks, particularly in areas such as economic governance,
public health, and digital transformation. Previous research has underscored the increasing
power of international organizations like the United Nations (UN) and the International
Monetary Fund (IMF) in shaping global governance norms (Carayannis & Weiss, 2021). these
studies often focus on the macro-level impact without delving into how these influences
translate into specific policy changes at the national level. This study fills this gap by providing
empirical evidence from interviews and document analysis, revealing how recommendations
from organizations like the UN and IMF are often integrated into national reforms, especially
in developing countries. This emphasizes the critical role that international organizations play
in shaping policy directions, particularly in contexts where domestic capacities are limited.

This work also contributes to the body of knowledge, especially where technology is concerned
in the modernisation of public administration. Although the prior research has delved into the
meaning of e-government and its role in increasing transparency and efficiency as well
(Isabelle et al., 2020), the prior work generally concerns those countries that already possess
reasonable levels of developed IT infrastructure. However, this research gives a substantive
insight of how developing countries are using technology to close this nasty gap between the
government and citizens. based on evidence from this study, it was evident that technological
interventions, like e-government, have played an essential role in enhancing efficiency and
accountability in the delivery of services as well as attempts at increasing disclosure, including
in situations where resources are limited. This clearly brings out the fact that, digital tools are
very effective in improving governance even in conditions of restricted resource endowment.

As authors pointed out, the change of governance structures in response to globalization

towards more adaptable and networked systems of governance can be observed regarding a

diverse range of studies (Buckley, 2020). However, there are limitations in the ways that these

quantum models are employed in different countries, more so in developing countries. This
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study further adds to this debate in that it establishes that globalization has enhanced the
transition from conventional top-down governance systems to systems that represent multi-
stakeholders from the international system, business and civil society. When it comes to the
analysis of written documents, the existing reports on the development of networked
governance models showed that the newest tendencies in the sphere of international regulation
focus on coping with centralized decision-making within integrated networks, with providing
better opportunities for self-organised and self-regulated decision-making to all possible
members of the transforming network. Such a result fits the current trends of arguing for a
broader participation of various actors in cross-border governance (Buckley, 2020).

The existing literature on global governance frameworks tend to focus on policy coordination
across borders at the international level (Kim, 2020), whereas a relatively small number of
empirical studies exist that investigate the transmission of these frameworks to domestic public
administrations. This work aims at filling this gap by presenting three case studies of effective
global governance models, EU DSM, Rwandan e-government, and Singapore SN. These case
studies show how the principles of global governance are applied and how, in one way or
another, they are adjusted for the particular local environment. The results presented herein
indicate that, although global governance models encompass a set of principles and guidelines
for turning a nation into a modern one, a successful implementation of the models under study
requires a local approach along with an adequate level of political support. the Rwandan case
of e-government shows that the strong national vision can use the global digital trends to
improve the local service delivery, which corresponds to the literature data that highlight the
contextual nature of governance reforms (Uwizeyimana, 2022).

The following are the implication of the study in doing research and in practice (Dwivedi et
al., 2023). Looking at the gaps in the prior literature, this study highlights the need for
contextual analysis and studies on public administration in a globalised environment
(Skivington et al., 2021). Future studies should examine the effects of these adaptive
governance models on policy development and implementation in the long-run with special
reference to developing nations. Also, based on the findings of this study, practitioners can
indeed incorporate the global best practices that help to establish sustainable and efficient
governance frameworks that meet local contexts.

Conclusion

This work is significant in terms of filling important gaps in scholarly literature in relation to
the examined shifts in public administration and policy-making due to globalization,
international organizations, technology and adaptive governance at the national level. A
qualitative research approach using interviews with policymakers further supported by
document analysis show reforms in developing countries are driven by international bodies
while technology increases transparency and efficiency in service delivery. More significantly,
the focus on networked governance as paraded means that is Institutions should adopt
pluralistic modes to deal with multifaceted global issues. Thus, the study’s implications for
future research and policymakers concerning the flexible and context-sensitive adaptive
governance to respond to global flows in local settings are valuable.
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